
Leading Your Team 

Keeping your team motivated and productive is key to achieving your departmental goals. Knowing that each employee is unique and needs a 
different form of motivation, encouragement, development, and training can be a big challenge for any manager. This is where exceptional people 
management skills can make the difference between disengaged employees versus fully committed and engaged employees. 

Here are solutions to the common challenge’s managers are facing today. Hone your people management skills to keep your team accelerating 
forward. Use these resources to equip yourself to skillfully lead your team through each challenge with confidence and success. 

 Leading My Team (Bundle)
 Building and Leading Successful Teams (Web-based training 49 mins)
 Building Rapport through Strong Collaboration (Web-based training 24 mins)
 Divide or Conquer: How Great Teams Turn Conflict into Strength (Audio book summary 10 mins) 
 Strategies for Managing Technical Teams (Web-based training 18 mins)

 Helping My Employees be Accountable (Bundle) 
 Developing a Personal Accountability Framework (Web-based training 21 mins)
 Accountable Leadership (Web-based training 41 mins)
 Active Leadership and the Context for Leadership (Web-based training 38 mins)

https://scclearn.sumtotal.host/Core/pillarRedirect?relyingParty=LM&url=core%2Factivitydetails%2FViewActivityDetails%3FActivityId%3D136539%26UserMode%3D0
https://scclearn.sumtotal.host/Core/pillarRedirect?relyingParty=LM&url=core%2Factivitydetails%2FViewActivityDetails%3FActivityId%3D136547%26UserMode%3D0


 Managing Team Conflict (Bundle) 
 Leading Others through Conflict (Web-based training 43 mins)
 Confronting Workplace Conflict (Web-based training 24 mins)
 Resolving Workplace Conflict (Web-based training 24 mins)
 Audio book summary: Capitalizing on Conflict: Strategies and Practices for Turning Conflict to Synergy in

Organizations (10 mins)

 Keeping My Team Motivated and Engaged (Bundle) 
 Leading by Motivating (Web-based training 19 min)
 Leading through Motivation (Web-based training 46 mins)
 Leadership Insights on Leading through Motivation (Web-based training 27 mins)
 Motivation Pocketbook, 2nd Edition

Managing Generations in the Workplace (Bundle) 
 Managing Multigenerational Employees (Web-based training 20 min)
 Maintaining a Cohesive Multigenerational Workforce (Web-based training 22 mins)
 Engaging the Power of a Multigenerational Workforce (Web-based training 29 mins)
 Expert Insights on Managing Across Generations (Web-based training 34 mins)

 Managing Change in the Workplace 
 Leading Through Change (Web-based training 20 min)
 Leadership Insights on Leading Through Change (Web-based training 56 mins)
 Leading Through the Challenge of Change (Web-based training 1 hour)
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https://scclearn.sumtotal.host/Core/pillarRedirect?relyingParty=LM&url=core%2Factivitydetails%2FViewActivityDetails%3FActivityId%3D136540%26UserMode%3D0
https://scclearn.sumtotal.host/Core/pillarRedirect?relyingParty=LM&url=core%2Factivitydetails%2FViewActivityDetails%3FActivityId%3D136541%26UserMode%3D0
https://scclearn.sumtotal.host/Core/pillarRedirect?relyingParty=LM&url=core%2Factivitydetails%2FViewActivityDetails%3FActivityId%3D136535%26UserMode%3D0
https://scclearn.sumtotal.host/Core/pillarRedirect?relyingParty=LM&url=core%2Factivitydetails%2FViewActivityDetails%3FActivityId%3D136536%26UserMode%3D0
https://learning.sccgov.org/home



